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I am the good shepherd. 
The good shepherd lays down his life 

for the sheep (John 10:11).
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SECTION 1: 
GENERAL PROVISIONS 
ON CHAPLAINCIES
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INTRODUCTIONCHAPTER 1
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3 th 
Paul VI, Christus Dominus, Decree on the Pastoral Ofce of Bishops (15 October 1965), n.18.
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Furthermore, the challenges have aggravated because of increased 

interconnectivity. While digital communication and social media are important 

tools of evangelization and dialogue with others, Pope Francis warns that it can 

lead to a lonely environment  Without proper accompaniment, discernment and 

conscience formation, people may be exposed to humanity's worst vices such as 

secularism, radicalization and cyber bullying among others. As a result, it dilutes 

traditions, customs and morals leaving people disoriented socially, spiritually 

and psychologically. This necessitates a rapid effort to address the situation. 

1. To establish standardized structures and norms guiding the  
operation of chaplaincies in the AMECEA region. 

2. To provide for catechesis and evangelization for on-going 
accompaniment of the faithful. 

3. To enhance the technical capacity of Chaplains and Chaplaincy 
collaborators to collaboratively deliver adequate services. 

The crisis of our time compels chaplaincies to have clearly spelt out guidelines 
that respond promptly and adequately to the challenges facing the faithful 
today. These guidelines offer chaplains and chaplaincy collaborators direction 
towards accomplishment of their ministry.  The guidelines leave room for the 
respective conferences and institutions to adapt, and domesticate for specic 
chaplaincy ministries. These guidelines offer direction to the Bishops, clergy, 
consecrated men and women, the lay faithful and people of good will in 
AMECEA. 

While it is suitable to cover each chaplaincy ministry comprehensively, these 
guidelines only address general principles. 

4
Pope Francis, Christus Vivit, Post Synodal Apostolic Exhaltation to young people and the entire people

th
of God (25  March 2019), n.88.
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CHAPLAINCY CHAPTER 2

Preach the word, be urgent in season and out of season, convince,

rebuke, and exhort, be unfailing in patience and in teaching.

 (2Tim. 4:2). 

5
Canons 564 - 572 provide for the establishment and management of chaplaincies.

1.   Be passionate, a person of integrity, a good steward and be one who offers 
unconditional love.

2.   Be competent, condent and professional.

3.   Have leadership skills.

4.   Have deep spirituality.
5.  Be innovative, practical, exible, available, dynamic and able to work 

without supervision. 

6.   Ability to relate with diverse groups including people with special 
needs.

7.   Be patient and a good listener.

8.  Be prayerful, hardworking and readily available. 

9.   Be an ecumenical player and able to work collaboratively with others. 

5
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The appointing authority has a responsibility to take care of the chaplains and 
Chaplaincy collaborators wellbeing through: 

1.  On-going formation such as exchange and renewal programmes. 
2.   Taking care of nancial wellbeing. 
3.   Ensuring a clear job description. 
4.   Establishing motivational programmes and incentives. 
5.   Providing essential tools of work.
6.   Creating a conducive environment for work. 
7.   Promoting welfare, support groups and peer counseling.
8.   Planning for holidays, vacations, retreats and recollections. 
9.   Conducting periodic pastoral visits. 
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APPROACHES TO CHAPLAINCY SERVICES CHAPTER 3

While they were talking and discussing together, Jesus himself drew near
 and went with them. But their eyes were kept from recognizing him
(Luke. 24: 15 - 16).
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A human being has ve interconnected dimensions namely physical, social, 

emotional, spiritual and intellectual. In essence a person cannot develop one and 

neglect the other. A Chaplain, therefore, though highly concerned with spiritual 

care and formation, needs to consider a holistic approach for effective 

accompaniment. This implies the need to cater for the ve dimensions of a 

human being. In agreement with Switzer (1989). This section expounds the 

dimensions of a human being as follows: 
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IMPLEMENTATION STRUCTURECHAPTER 4

REGIONAL 
CHAPLAINCY COUNCIL

NATIONAL
CHAPLAINCY COUNCIL

METROPOLITAN
CHAPLAINCY COUNCIL

DIOCESAN 
CHAPLAINCY COUNCIL

DEANARY CHAPLAINCY
 TEAM

PARISH CHAPLAINCY
 TEAM

The Composition: 
  
1. Bishop Chair-Pastoral Department.
2. Pastoral Coordinator - AMECEA secretariat. 
3. Representatives of conferences and chaplaincies. 

The Composition: 
  
1. Bishop Chair-Pastoral Department or chaplaincy.
2. Pastoral Coordinator - National Conference.
3. Representatives of conferences and chaplaincies in the  
country.

The Composition: 
  
1. Metropolitan Archbishop/Suffragan Bishop.
2. Chairman Elected by Diocesan Pastoral Coordinators. 
3. Representatives of Chaplaincies in the metropolitan.

The Composition: 
  
1. Diocesan Bishop.
2. Diocesan Pastoral Coordinator.
3. Representatives of Chaplaincies in the Diocese.

The Composition: 
  
1. Dean.
2. Chaplaincies in the Deanery.

The Composition: 
  
1. Parish Priest or his designate.
2. Chaplains in the parish.
3. Chaplaincy collaborators.

.
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The Chaplaincy Council shall serve for a period as specied by the regional, 
national and diocesan pastoral guidelines. 
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SECTION 2: 
CHAPLAINCY 
MINISTRIES 
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MILITARY ORDINARIATES CHAPTER 1
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6

6Adapted from Address Of His Holiness Pope Francis In The Fourth Course For The Formation Of Military  Chaplains On 

International Humanitarian Law Promoted By The Pontifical Council For Justice  And Peace, available at 

https://www.vatican.va/content/francesco/en/speeches/2015/october/documents/papa francesco 20151026 cappellani-

militari.html 
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CHAPLAINCY TO THE POLICECHAPTER 2
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CHAPLAINCY TO CORRECTIONAL FACILITIES CHAPTER 3

1. Offer policy and strategic advice to prison management at all 

levels on matters relating to spiritual and human formation. 
2. Advocate for a conducive environment that promotes human 

dignity and enhances effective rehabilitation to prisoners.  

3. Provide pastoral care by administering sacraments, offering 
catechetical instructions, accompanying the prisoners, staff and 
families and encouraging prisoners to practice their faith.  

4. Promote Chaplaincy services among children in contact and 
conflict with the law 

5. Support correctional services to prisoners through individual, 
group and peer therapy.  

6. Avail resource materials for use in liturgy and spiritual 
nourishment.  

7. Promote and coordinate charity visits by other Christians.  
8. Make pastoral visit to prisoners in administrative segregation 

units, security housing units and hospital on regular basis. 
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CHAPLAINCY TO HEALTH INSTITUTIONS  CHAPTER 4
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CHAPLAINCY TO YOUTH AND CHILDREN CHAPTER 5
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CHAPLAINCY TO THE JUDICIARY  CHAPTER 6

You shall appoint judges and officers in all your towns which the LORD your 
God gives you, according to your tribes; and they shall judge the people with 
righteous judgment. You shall not pervert justice; you shall not show partiality; 
and you shall not take a bribe, for a bribe blinds the eyes of the wise and 
subverts the cause of the righteous (Deuteronomy 16:18-20). 
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CHAPLAINCY TO LEGISLATURECHAPTER 7
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CHAPLAINCY TO THE PRESIDENCYCHAPTER 8
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CHAPLAINCY TO RELIGIOUS AND LAY 
MISSIONARIES 

CHAPTER 9
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CHAPLAINCY TO MIGRANTS AND REFUGEESCHAPTER 10

thPrayer of Pope Francis for the 107  World Day of Migrants and Refugees, 2021
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SECTION 3: 
APOSTOLATES 
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APOSTOLATE TO THE ELDERLY AND HOSPICES CHAPTER 1

7Message of His Holiness Pope Francis for the First World Day for Grandparents and the Elderly (25 July, 2021).

Do not cast me off in the time of old age; forsake me not when my strength is 
spent  (Psalms 71:9). 

The scripture above reflects the plea of the elderly, who fear being forgotten and 
rejected. Just as God asks us to be his means of hearing the cry of the poor, so 
too he wants us to listen to the cry of the elderly. Therefore, Chaplains should 
promote a culture of love, care and support for the elderly that makes them feel 
like a living part of the community7 The Lord’s closeness will grant to all, even 
the frailest among us, the strength needed to embark on a new journey along 
the path of dreams, memory and prayer. 
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To animate care for families or individuals taking care of the 

elderly. 

8Pope Francis, Post Synodal Apostolic Exhortation, Amoris Laetitia (The Joy of Love), (19 March 2016), 
 nos 191-193

8



A Catholic Guide on Provision of Chaplaincy and Apostolate Services in the Region

45

APOSTOLATE TO PERSONS WITH DISABILITIES 
AND SPECIAL NEEDS  

CHAPTER 2

Provision of services to people with special needs is not only the Chaplain’s 

effort, it is everyone’s task and responsibility. Some of the disabilities include 
physical, hearing, visual, mental health, intellectual and learning disabilities. A 
Chaplain’s encouragement can redefine their (people with special needs) sense 
of belonging and God’s plan for their life.  
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1. One who understands the needs of people with special needs.  
2. Must be innovative, organized and good at planning, timely execution 

and record keeping.  
3. One with special compassion and concern for people with 

disabilities. 

4. One who is ready to invest time and energy to build trust. 
5. Be good in team building and networking for Support. 
6. Be ready to take up advanced training in the areas of service. 
7. One who works collaboratively with professionals and with people 

affected by disabilities. 

1. Well trained in pastoral counseling and competent in areas of pastoral 
care for the special needs. 

2. Have Competencies in programming for social and development works.  
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APOSTOLATE TO PUBLIC TRANSPORT DRIVERS,
MOTORCYCLE RIDERS AND TOUTS  

CHAPTER 3

1. Work with parishes to minister to the public transport providers and 

touts by establishing Small Christian Communities, Bible study/ 
prayer groups among the public transport providers and touts.  

2. Offer psycho-social support to riders, drivers and touts.  
3. Organize and design effective programmes including social media 

initiatives.  
4. Offer Spiritual care by visiting them in their workplaces, conducting 

one on one accompaniment. 

5. Promote a culture of saving, cooperatives and financial 
management.  

6. Promote advocacy initiatives for the public transport 
providers and touts.  

7. Collaborate with local authorities and regulatory agencies of 
the transport sector in their area of jurisdiction.  
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1. Having a missionary heart.  
2. Patient.  
3. Understanding.  
4. Hard working.  
5. Availability to offer service in informal setup (Road Chaplaincy). 
6. Good in networking. 
7. Approachable. 
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1. Be a good team leader, patient and compassionate.  
2. Ability to offer counseling services with the spirit of ecumenism and 

committed to serve and give prophetic witness.  
3. Should be creative and innovative in order to design programmes that are 

attractive to this group.  
4. Should be very strong both spiritually and in character to avoid being 

influenced by the group.  
5. A good mentor and role model in order to offer meaningful 

accompaniment. 
6. A shepherd who smells the sheep.  

For he will deliver you from the snare of the fowler and from the deadly 
pestilence; he will cover you with his pinions, and under his wings you will find 
refuge; his faithfulness is a shield and buckler.  You will not fear the terror of 
the night, nor the arrow that flies by day - Psalms 91: 4-5. 
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APOSTOLATE OF THE SEA AND WATER BODIES   CHAPTER 4

9Apostolatus Maris, Manual for Chaplains and Pastoral Agents of the Apostleship of The Sea (Vatican 
City, 2007). 

9
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1. Good in networking.  
2. Have a missionary heart. 
3. Patient.  
4. Understanding.  
5. Hard working.  
6. Availability.  
7. Approachable. 

1. Be an ordained catholic priest. 
2. Have training in counseling psychology.  

3. Training in social ministry and community development. 
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APOSTOLATE TO VIRTUAL CONGREGATIONS AND 
MEDIA HOUSES    

CHAPTER 5

 
1. Virtually celebrate liturgical activities for online congregations. 
2. Offer virtual spiritual counseling and direction to individuals and online 

congregations. 
3. Offer spiritual retreats and reflections on topical issues to the online 

congregations. 

1. Be interested in the general well-being of the online congregations. 
2. Build online congregations into viable faith communities. 

3. Promote the participation of virtual congregations in physical liturgies of their 
proximate parishes and Small Christian Communities. 

4. Offer counselling or refer congregants to specialized service providers. 
5. Encourage online congregations to join spiritual movements and lay societies. 

6. Encourage Psycho-social support among virtual congregations. 
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1. Collaborate with other online chaplaincies in establishing online 
congregations. 

2. Providing faith formation resources to the online congregations. 
3. Organize online chaplaincies to desist from abuse and commercialization 

of the ministry. 
4. Initiate, direct and lead activities and discussions in the online 

congregation. 
5. Offer guidance on responsible use of social media in what people post, 

share and discuss in the online chaplaincy platforms. 
6. Preventing and responding to online bullying and abuse within the 

platforms. 
7. Encourage innovation in the area of online community building beyond 

the parochial establishments for instance a group of online groups. 

10 Pope Paul VI, Vatican II, (Inter Mirica) Decree on the Media of Social Communications(4 
December, 1963). 

10



A Catholic Guide on Provision of Chaplaincy and Apostolate Services in the Region

54

APOSTOLATE TO FAMILIES AND CHILDREN 
WORKING ON THE STREETS 

CHAPTER 6

1. Organize and coordinate Chaplaincy collaborators to reach out to 

street families.  
2. Collaborate with government authorities and child safeguarding 

offices to create pastoral opportunities. 

3. Be a collaborator of reconciliation, rehabilitation and reintegration into 
families and communities.  

4. Organize street liturgy and celebrations for street families as often 
as possible.  

5. Organize recreational activities and sports as part of pastoral care.  
6. Build capacity for social and development workers.   
7. Support initiatives that satisfy the primary needs of street families.  
8. Form communities or groups in which young people have the opportunity 

to know and live the Gospel radically, having a first-hand experience of its 
healing power. 

9. Create teams for evangelization to give enthusiastic witness to the 

wonderful news that Christ came to bring us.  
10. Establish centers of formation for evangelization in the streets; the 

establishment of alternative meeting points for young people that would 
offer initiatives rich in values and meaning.  

11. Commit to use the mass media as precious instruments for proclaiming 
the Gospel. 

12. Form small Christian communities and groups within the locality to 
welcome and accompany street families.  
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1. Be trained in youth and family ministry.  

2. Be trained in counseling psychology.  
3. Be trained in Social work and/or community development.  

1. Compassion, generous and caring for the poor and lonely.  

2. Ability to plan for and include the street families.  
3. Team worker and open to collaborative ministry.  
4. Able to stimulate the sense of responsibility. 
5. Warmth, spontaneity and friendly closeness. 
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The work of developing a Catholic Guide on Provision of Chaplaincy and Apostolate Services in 

the AMECEA Region was conceived during the 19th AMECEA Plenary Assembly held in Addis 

Ababa, Ethiopia in 2018. The Bishops having noted that efforts made in catechesis and 

evangelization had not sufficiently touched the psyche and ultimately did not transform lives of 

the faithful, resolved that a special guide be developed. 

The initial development work started in February 2021 with consultative meetings of various 

stakeholders from member conferences and institutions.  This lead to a writing workshop 

convened by AMECEA Pastoral Department in May 2021. The meeting brought together 

representatives of Pastoral Coordinators, Chaplains, Youth, Lay representatives and Scripture 

Scholars from institutions of AMECEA member conferences. 

In March 2022, AMECEA staff were taken through the draft document. At their May 2022 

meeting, the AMECEA Executive Board approved the Chaplaincy document for use in the region.  

In July 2022, the AMECEA Plenary Assembly held in Dares Salaam, Tanzania officially launched 

the document for use within the AMECEA region.  

May you find this resource an important tool in your ministry! 

 


